NEASC STANDARD FIVE
FACULTY
The institute develops a faculty that is suited to the fulfillment of the institution’s mission. Faculty
qualifications, numbers, and performance are sufficient to accomplish the institution’s mission and
purposes. Faculty competently offers the institution’s academic programs and fulfills those tasks
appropriately assigned them.
DESCRIPTION
The faculty of the Benjamin Franklin Institute of Technology (BFIT) possesses a broad range of industrial,
technological, and educational experience and knowledge relative to their individual programs. Over
80% of full-time and part-time faculty members possess bachelors or more advanced degrees. Other
faculty members possess professional licenses or certificates of proficiency in their specialized
disciplines.
For the 2010/11 academic year, 32 full-time and 33 part-time instructors serve 540 students. Full-time
faculty members (47%) teach more than 60% of the contact hours with students. Given the College’s
mission, programs, and student body, these are appropriate numbers. BFIT has the highest ratio of
fulltime faculty to total faculty of any Massachusetts community college that was investigated, including
Bunker Hill at 21% in 2010, Middlesex at 21%, Mass Bay at 23% in 2007, and Springfield Technical at
36%. Statistics were gathered from each college’s webpage. BFIT is fortunate to have a group of
dedicated adjunct faculty, many of whom participate in additional campus activities including tutoring,
committee-work, and volunteering for student events. College policy is to consistently invite adjunct
faculty to attend meetings, events, and professional development opportunities sponsored by the
College, although it is not mandatory for any adjunct faculty member. In addition, 70% of the full-time
faculty members have taught between 5 and 25 years at BFIT. This stability and dedication provides a
strong and consistent network of learning and support to accomplish our mission of providing students
with technical and professional skills that creates a foundation for success, civic responsibility, and
lifelong learning.
When a full-time faculty vacancy exists, as determined by a department chair and the Dean of Academic
Affairs, the opening is announced to the BFIT community prior to an external search. Interested parties
contact the relevant chair in writing within 10 days of the announcement. The Chair and Dean of
Academic Affairs decide to interview internal candidates and/or conduct an external search for
additional candidates. The position is advertised externally when necessary and the chair of the hiring
department makes initial contact with candidates and sets up appointments. Participating in the
interview process is a committee of at least three people: representatives of the hiring department and
at least one individual from outside the department. This committee then makes its recommendations
to the Dean of Academic Affairs, who conducts a final interview. When a new department chair is being
sought, the Dean of Academic Affairs conducts the interviews along with at least one member of the
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relevant department and another member of the administration. This procedure is stated in the
Employee Handbook.
All full-time faculty members receive an employment contract annually stating their academic title, the
terms of appointment, and annual salary payable over a twelve-month period. There is a probationary
period for all new faculty members of two years. During this period, appointments and reappointments
are made annually. Subsequent reappointment comes in the form of a two-year contract that is
reviewed annually in May. Non-probationary faculty members receive written one-year contracts for
Instructors, two-year contracts for Assistant Professors, three-year contracts for Associate Professors,
and four-year contracts for Professors. The Dean of Academic Affairs provides written notification of
termination at the time of contract renewal. Adjunct faculty members receive a letter of appointment
specifying the terms and duration of employment.
The hiring of adjunct faculty is based on an individual department’s enrollment. Adjuncts are added to
maintain reasonable full-time faculty workloads and to facilitate smaller class sizes. Department chairs
work closely with adjunct faculty to provide direction in understanding the best teaching methodologies
to meet the learning styles of BFIT’s diverse student population and to ensure meeting the College’s
mission and purpose. Adjunct faculty are also encouraged to participate in college activities and
professional development opportunities.
BFIT is committed to equal opportunity and affirmative action in all personnel policies and practices,
including recruitment, application for employment, hiring, promotion, compensation, and all conditions
of employment at the College in accordance with state and federal laws and regulations. Currently, onethird of our faculty is female, including women in electrical technology, electronics, computers, and
general education. Faculty responsibilities and expectations are laid out in the full-time faculty member
job description contained in the Faculty Handbook and directly relate to BFIT's promotion guidelines. In
most cases, a new full-time faculty member is hired at the rank of Instructor unless possessing a higher
rank from another College, or if the Dean of Academic Affairs deems that a higher rank is to be assigned,
based on the applicant’s educational and/or industrial experience. Adjunct faculty members are hired
as Lecturers. Candidates for promotion to the ranks of Assistant Professor, Associate Professor, and
Professor shall be advanced only when their records clearly demonstrate outstanding performance and
commitment to teaching, contributions to the BFIT community, and professional development. A
description of the criteria and guidelines for each step in faculty rank is provided in the Faculty
Promotion Guidelines.
Honesty in all academic work is expected of every student at all times. Both the faculty and the
administration have clearly defined roles in ensuring an environment of academic integrity.
Documentation of all alleged student violations, proceedings, and any resulting sanctions are kept on
file in the office of the Director of Advising until the students involved have graduated from the College.
The academic honesty policy is stated on the College’s website, Student Handbook and Planner, and in
all course syllabi. The policy is discussed with all incoming students during the new student orientation
week called First Year Experience (FYE).
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Teaching
In general, full-time technical faculty members carry a course load of 17 to 19 hours a week, including
labs; general education faculty carry a full-time course load of 12 to 16 hours a week. These workloads
allow adequate time for faculty members to fulfill the College’s mission and purposes. Department
chairs generally teach up to 12 hours in order to leave adequate time for administrative responsibilities.
Faculty members who tutor in the Academic Support Center outside of their regularly scheduled office
hours receive additional compensation.
Although faculty has several important responsibilities, their primary role is classroom teaching. In order
to ensure effective teaching, the faculty takes part in workshops and faculty forums that often deal with
a broad spectrum of teaching methods and modalities of learning. In addition, department chairs are
required to observe their full-time faculty and critique their teaching styles and all their responsibilities
as outlined in the BFIT Faculty Observation and Evaluation Process. Adjunct faculty members are
observed at the discretion of the department head. The mission and values of the College are reflected
in the curriculum.
In the technical departments, many of the classes that have multiple sections are taught by the same
instructor, although there have been instances where different instructors have taught different
sections of the same course. In either case, the curricula and learning outcomes are set, having been
approved by the department chair, the industrial advisory board, and the rest of the faculty. Differences
between sections can exist in assessment techniques and teaching styles, however, they must be
approved by the department chair. The general education departments offer the most sections of any
class. For these Math, Physics, and English courses, the curriculum is also set. Full and part time faculty
meet regularly to discuss curriculum development.
Working in conjunction with departmental colleagues and program-specific industrial advisory boards,
faculty annually review program curriculum, syllabi, and methods of assessment to ensure program
currency and appropriate program and course content. If a department wishes to make a curriculum
change, it submits a change proposal to the Academic Dean and the Faculty Academic Advisory
Committee (FAAC). The FAAC distributes the proposal to the rest of the faculty for discussion. The Dean
of Academic Affairs can approve the change or request further evidence to support the motivation for
the change. In addition, every department undergoes an internal academic review every five years.
Through this review, the College assesses the effectiveness of each program on the basis of systematic
collection and analysis of relevant information and data (see Standard Four).
Faculty evaluation occurs at multiple levels at BFIT. The Dean of Academic Affairs annually evaluates
each department chair and addresses strengths and areas for improvement. Each department chair
annually evaluates the Dean of Academic Affairs and addresses strengths and areas for improvement.
At the end of each academic year, faculty members complete their own reflective evaluation report
based on the three main areas of faculty involvement: teaching, professional development, and
contribution to the College as outlined in the Faculty Self Evaluation form.

Faculty

Page 48

The department chair evaluates each full-time instructor based on the Faculty Self Evaluation form,
classroom observations, and student evaluations. In addition faculty member’s goals going forward are
discussed, as well as the achievement of the faculty member’s goals from the previous year. The
department chair's reports are shared with individual faculty members before they are submitted to the
Dean of Academic Affairs.
Students participate in the evaluation of all full-time and adjunct faculty and courses at the end of each
semester. Each student completes an anonymous on-line instructor and course evaluation form for each
course in which they are enrolled. Once students complete the evaluation process, they have access to
their semester grades. The student evaluations are then made available to the Dean of Academic
Affairs. The Office of Academic Affairs transmits the appropriate student evaluations to the responsible
department chair after all semester grades have been posted. The department chair distributes
evaluations to faculty members as they see appropriate.
In addition to teaching and curricular duties, additional expectations of full-time faculty include
contributions to the College community and a commitment to one's professional development.
Professional development is encouraged and funded when possible and appropriate by the college.
Departmental budgets include line-items for professional development and are disbursed at the
discretion of the department chair. Required community participation includes all-faculty, inter- and
intra-departmental meetings, community events, and participation in year-round functions necessary
for departmental and academic year closure, such as meetings with industrial advisory boards, annual
reports, academic planning, evaluations, and graduation. Faculty members may also serve the
community through advising students or serving on one of five standing faculty committees or on ad hoc
committees
created
to
focus
on
examining
a
specific
subject.
Ad hoc committees were created for every standard of the 2010/11 NEASC Self-Study report. Faculty
members have written most of the reports, the remainder written by staff, administration, or board
members. Faculty members have served on every standards committee.
Five standing faculty committees provide opportunities for faculty voice and participation in institutional
policymaking and governance. With faculty input, the committees represent the collective faculty group
and work together with the administration. The standing committees are the Faculty Academic Advisory
Committee (FAAC), the Faculty Personnel Advisory Committee (FPAC), the Faculty Development
Committee (FDC), the Faculty Promotion Committee (FPC), and the Information Technology Advisory
Committee (ITAC- See Standard Two).
The Faculty Academic Advisory Committee (FAAC) reviews academic matters, such as classroom policy,
curriculum changes, course evaluations, and teaching methods. FAAC makes recommendations to the
faculty, the Office of Academic Affairs, and/or the President. The committee also initiates and invites
proposals to help the College maintain its academic standards and improve its position in technology
education. Over the past year, the FAAC oversaw the academic program reviews and offered support
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and guidance throughout the procedure. The committee also revised both faculty and chair evaluation
forms and is currently drafting academic honesty contracts for students. The committee comprises
three elected faculty members, each serving three consecutive years.
The Faculty Personnel Advisory Committee (FPAC) reviews personnel issues directly related to faculty,
such as promotions, rank, salary ranges, leave, hiring, and other faculty-administrative relations. FPAC
makes recommendations to the President or the appropriate administrator for consideration. In the
past year, the committee has revised the Faculty Handbook and researched class coverage policies to be
included in the Handbook. Current projects involve drafting a more in-depth academic freedom
statement and updating the Faculty Handbook. Members of this committee serve three years with an
annual rotation of membership.
The Faculty Development Committee (FDC) serves the BFIT community by providing means to allow
faculty to become better teachers. These include forums for discussion of teaching issues; in-service
training, both within and outside the College; collecting and distributing information on future
conferences; reviewing. In addition, the committee oversees an orientation program for new and
returning faculty and serves as a conduit for the distribution of information gathered at conferences.
Over the past year, the FDC has hosted three faculty forums to discuss topics on project-based learning,
high-impact practices, and Web 2.0 technologies. Members of the committee serve three years with an
annual rotation of membership.
The Faculty Promotion Committee (FPC) receives and reviews applications for promotion. Over the past
year, the FPC has refined the promotion procedure and related documents. This is an on-going practice
wherein adjustments are made to improve the process and means by which the committee renders its
recommendations. Members of this committee serve three years with an annual rotation of
membership.
Faculty Promotion Procedure
A Letter of Intention to apply for promotion is sent by the candidate to their Department Chair or Dean
of Academic Affairs, and the Faculty Promotion Committee (FPC). The FPC meets with all candidates,
their Department Chairs, and the Dean of Academic Affairs to review the deadlines, documents, rubrics,
and overall process. A Consent of Document Review form is signed by candidates to grant permission
for the FPC to review student evaluations. A Letter of Acknowledgement is sent by the Department
Chair or Dean of Academic Affairs to the FPC. The candidates choose two peers to observe their
teaching and write individual Peer Evaluation letters which are sent directly to FPC. At the same time,
the Department Chair or Dean of Academic Affairs submits a Recommendation Letter, along with a
Contributions to the College evaluation form. Candidates create a Teaching Portfolio based on the FPC’s
guidelines, which includes a description of responsibilities, teaching philosophy, course curricula,
resume, professional development, and professional memberships. The FPC then reviews the Teaching
Portfolio, along with supporting documents and student evaluations. A Letter of Recommendation to
grant or defer promotion is sent to the Dean of Academic Affairs, who notifies the candidates of their
promotion status.
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Advising
The Director of Advising coordinates advising through the Office of Student Affairs. Each student is
assigned a faculty/staff member who serves as his/her advisor. Advisors offer support, review academic
progress, help with the registration process for upcoming semesters, and offer suggestions for career
preparation success.
A web-based application called SOS (Support Our Students) for communicating among instructors and
advisors as well as documenting student-advisor interactions was developed by the College in 2005. A
faculty member with a concern about a particular student logs in to the SOS system to document the
concern. The system sends an e-mail stating the concern about the student to that student's advisor
and programmatic department chair. Once the advisor has taken action to contact the student,
successfully or not, s/he reports back to the SOS system, department chair, and faculty member. Thus,
the system serves to link the student, instructor, advisor, and department chair. The goal is to create a
greater connection with the student to the College and ideally address and resolve issues that may be
impeding the student's success. To further assist advisors in this role, copies of student schedules,
contact information, grades, and transcripts are available through the Course Management System
(CAMS). All advisors receive training with the SOS system and meet regularly to discuss advising-specific
topics, ask questions, and assess the effectiveness of the SOS system.
Scholarship, Research, and Creative Activity
Though not a research institute, all BFIT faculty members are given the opportunity, and encouraged, to
pursue scholarship that ensures they are current in the theory, knowledge, skills, and pedagogy of their
discipline or profession. Examples of scholarly activities include publishing papers in journals, editing
journals, grant writing and administration, participating as a university capstone juror, pursuing
advanced degrees and training, and attending/ presenting at conferences.
A November 2010 survey of all departments regarding scholarship activity related to professional
development and subsequent classroom integration indicates that all departments have faculty, both
adjunct and full-time, who regularly attend their regional and national professional development
seminars and conferences. Examples of an extensive list of these conferences and seminars include
American Math Association for Two Year Colleges (AMATYC) Conference, South Carolina Advanced
Technology Education Instructional Leadership Institute, Two Year College Association for Teachers of
English (TYCA), Teachers of English to Speakers of Other Languages (TESOL), Robotics Workshops, New
Ideas in Educating a Workforce in Renewable Energy Efficiency, American Institute of Architects, Center
for Improvement of Teaching, and the National Federation of Opticianry Schools (NFOS) conference.
Department chairs submit an annual budget for the following academic year that includes the projected
amount necessary to cover expenses for faculty members to attend professional conferences and
workshops which are instructional in nature or program specific. There is a limit of $1200 per faculty
member per year.
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The administration encourages the faculty to pursue scholarly and creative activities. Service learning
projects have been implemented in various departments including Automotive, Computer Technology,
and Humanities and Social Sciences. Faculty members, working with the Office of Student Affairs, are
able to start academic or social clubs, for example in fall 2010 a student chapter of the Institute of
Electrical and Electronic Engineers (IEEE) was initiated.
Many faculty members have engaged in grant writing over the last three years after being encouraged
by the successful award and implementation of a National Science Foundation (NSF) grant focused on
expanding project-based learning in the College’s Department of Academic Development. The grantfunded project has led to a college-wide initiative dedicated to incorporating project-based learning in
all departments. Other funded grant proposals written by faculty include creating a cutting-edge
electrical technology lab, expanding the curriculum and lab for the automotive alternative energy
program, and offering scholarships for academically gifted but financially disadvantaged students.
APPRAISAL
Strengths
Currently, most faculty and some administrators serve as advisors and counsel to students regarding
their academic status. The inclusion of so many faculty, staff, and administrators demonstrates their
strong support of the College’s mission. The emphasis on the success of the individual student is
routinely encouraged and drives policy decisions.
Advising at the College has improved through the appointment of a Director of Advising beginning
with the 2009/10 academic year. The Director coordinates advisors and the SOS system and has
created advising forums.
Many of the technical faculty members have rich industrial experience allowing them to offer
examples of how theories and procedures covered in class and lab apply to real-world applications.
Stability and longevity of full-time faculty members ensure a strong basis for tutoring, mentoring,
and caring for the College’s students.
There has been increased emphasis and support for professional development and tuition
reimbursement for faculty members taking courses or seeking advanced degrees. The generous
amount the College allows faculty for attending professional conferences indicates how dedicated
the administration is to the professional development of the faculty.
Almost fifty percent on the faculty serve on Faculty committees. Each semester, twelve to fifteen
faculty members serve on the Faculty Academic Advisory Committee, the Faculty Personnel Advisory
Committee, the Faculty Development Committee, the Faculty Promotion Committee, and the
community-wide Information Technology Advisory Committee. Together, the committees have the
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charge of overseeing a wide range of academic issues, policies, and procedures. For example,
creating an academic program review, faculty training around academic assessment, developing a
faculty promotion process, and revising the faculty handbook, all originated from the work done by
these faculty committees.
Faculty members play a major role in aiding Student Affairs and Admissions to carry out their
directives. For example, 60% of full-time faculty, including all department chairs, attend Open
House events and hold information sessions for prospective students; a full-time faculty member
coordinates the placement process, and full-time and adjunct faculty predominantly from the
General Education departments staff the placement sessions; 30% of full-time faculty teach and
participate in the First Year Experience; 75% of full-time faculty serve as advisors; and almost 50% of
faculty, full-time and adjunct, conduct formal tutoring in the Academic Support Center. This
academic involvement in each area of student development facilitates a community-wide approach
to working with our students from the beginning of, and throughout, their academic careers at BFIT.
Concerns
Many technical faculty members come to BFIT with rich industrial experience but limited teaching
experience. The College needs to work with new instructors more systematically through
mentoring, teacher training, College-specific policy, and procedure guidance.
Although the College does possess the necessary infrastructure and equipment in some classrooms
for faculty to deliver instruction using modern technology, many classrooms still only have tables,
chairs, and a chalkboard. Updating existing facilities and software is a continued concern.
Faculty committees and committee structure needs to be evaluated. As the College has grown
some faculty committee charters have not been reevaluated, and their purpose no longer meets the
mission and goals of the College.
Currently there are no evaluations of department chairs by their faculty members nor is there
required evaluation of adjunct faculty members by their department chairs.
Salaries for fulltime faculty members remain low compared to similar institutions in the region.
As student enrollment increases, the College should maintain a high percentage of full-time faculty
to fulfill the needs of the College and our students.
Projection
The Faculty Development Committee (FDC) provides an orientation for new faculty to familiarize
themselves with College procedures, policy, and personnel. On an ongoing basis, the FDC will
continue to work towards a more structured mentoring program for new faculty involving teaching
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best practices. On an ongoing basis, the FDC will continue developing and promoting the
professional development process.
As the budget allows, the College will continue to update facilities and add technology, such as
computers and projectors, to all classrooms.
Starting in the Fall of 2011, the Dean of Academic Affairs will work with the rest of the faculty to
review and rewrite the charters for the faculty committees where appropriate.
By fall 2012 the Office of Academic Affairs will have in effect additional forms of evaluation including
an annual evaluation of the chairs by their faculty, an evaluation of appropriate adjunct faculty by
the chairs, and an evaluation tool for faculty committees and committee members.
As the budget allows, the President and Director of Operation will make necessary salary
adjustments to keep the salary ranges for the College’s faculty members comparable to similar twoyear colleges.
The College will continue its dedication to maintaining a high percentage of full-time faculty
members to ensure the adequate teaching and mentoring of our student population.
INSTITUTIONAL EFFECTIVENESS
The College utilizes various tools to assess faculty effectiveness each year as it relates to teaching and
advising at the College, as well as additional service and scholarship that is conducted to support the
College’s mission. Results of evaluations are shared among appropriate constituencies as a tool for
reflection and improvement.
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