NEASC STANDARD THREE
ORGANIZATION AND GOVERNANCE
The institution has a system of governance that facilitates the accomplishment of its mission and
purposes and supports institutional effectiveness and integrity. Through its organizational design and
governance structure, the institution creates and sustains an environment that encourages teaching,
learning, service, scholarship, and where appropriate research and creative activity. It assures provision
of support adequate for the appropriate functioning of each organizational component. The institution
has sufficient independence from any sponsoring entity to be held accountable for meeting the
Commission’s Standards for Accreditation.
DESCRIPTION
Benjamin Franklin Institute of Technology, Inc. is a non-profit corporation organized under the laws of
the Commonwealth of Massachusetts to govern the College that bears the same name and grants
degrees in technical fields. The by-laws of the corporation clearly describe the responsibilities and
relationship between the Board of Trustees (“Board”) and the administration of the College. The Board
exercises ultimate institutional authority as set forth in the by-laws.
The President of the College, whose authority is vested through the Board, is the chief executive officer.
The President manages day-to-day operations of the College, including fiscal, educational and
managerial affairs, with input and support from senior management, known as the President’s
Administrative Council (PAC), which is comprised of the Director of Operations, the Chief Financial
Officer, the Dean of Academic Affairs, the Dean of Admissions, the Dean of Students, and the Director of
Development.
Board by-laws provide detailed information on responsibilities, organization, policies and relationships
necessary for the Board and the senior administration of the college to undertake their respective roles.
Communication from the Board to the College community occurs through the President at PAC
meetings, and from senior management members to faculty and staff. A faculty and staff handbook also
sets out their responsibilities and guides their expectations of the employment relationship.
Administration actions are guided by internal policies and procedures that are developed by College
committees and reviewed and ratified by the PAC; in addition the strategic plan sets long term goals and
objectives for departments, their staff and supervisors. Each senior management member provides
leadership and support to their staff and develops a tactical plan that is used to reach the strategic
objectives of the College.
The Dean of Academic Affairs serves as the chief academic officer reporting to the President,
administers the faculty and oversees the academic integrity of the College by providing leadership in
support of the College’s mission through program development and evaluation, policy formulation,
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faculty development, and supervision of Department Chairs. Academic departments collaborate with
external partners through industrial advisory boards to maintain the integrity of BFIT programs.
At the time of the 2006 NEASC visit, the College was governed by two separate Boards. The Franklin
Foundation Board, commonly referred to as the “Foundation,” was charged with managing the
monetary bequest from Benjamin Franklin, and a second board, The Franklin Institute, Inc., was
established in the late 1980s as a 501c3 organization to provide a flexible means to fundraise and to
increase and refresh board membership and engagement.
In recent years however, and as cited in the last NEASC visit, the dual Board structure had become
cumbersome and increasingly unresponsive to the College’s growing needs. In response, a process for
unifying the governance into one flexible and engaged Board was undertaken following the 2006 NEASC
visit. This initiative was managed by an ad hoc committee of the Board with input from outside counsel.
The process resulted in recommendations to consolidate governance in one board, maintain the
separate 501 (c) (3) entity as a “supporting organization,” and amend the by-laws to make them clearer
and more modern in structure.
Following these recommendations, the Board has changed the name of the governing corporate entity
to Benjamin Franklin Institute of Technology, Inc., merged old, unused corporate entities into that renamed entity and approved revised by-laws. The most recent by-laws, now in effect, were approved at
the 2011 annual meeting of the Board of Trustees. As stated previously, Franklin Institute, Inc.
continues as a separate 501 (c) (3) organization, primarily for the purpose of fundraising. The governing
entity, Benjamin Franklin Institute of Technology, Inc., enjoys tax-exempt status due to its historical
relationship to the City of Boston, but is at present moving forward with an application to the Internal
Revenue Service for tax-exempt status under 501 (c)(3). This application is being prepared and managed
by outside counsel.
As part of Board policy and specified in the by-laws, the Board has sufficient independence to fulfill its
fiduciary duty with a clear conflict of interest policy in effect. The Board meets four times a year to
review policy, monitor the College’s finances, assess strategic plan progress, approve new initiatives and
evaluate its own effectiveness.
The by-laws mandate three standing committees: an Executive Committee, an Audit Committee and a
Governance Committee. In addition there are seven other committees that facilitate proper governance
and communications among Board members. Each Trustee serves in at least one committee.
Committees may include staff members and expert outsiders, albeit these are non-voting members. The
President and the chair of the Board, serve as an ex-officio member of all Board committees, except any
presidential review committee from which the President is excluded. These committees include:
The Building and Facilities Committee advises and assists the Board in matters related to the
physical plant of the campus, energy conservation and longer term master planning.

Organization & Governance

Page 25

The Marketing Committee assists the Board in providing guidance and oversight of the College’s
marketing plans, advertising strategies, public relations and brand image.
The Governance Committee assists the Board in matters relating to by-laws and committee charters,
establishes duties and responsibilities of Trustees, conducts Board performance, identifies and
recruits new board members as well as presenting a slate of officers and board members at the
annual meeting of the Board.
The Executive Committee meets in the months that a Board meeting is not scheduled and acts on
behalf of the Board on matters that impact strategic and overseeing issues.
The Finance Committee meets at least four times a year to oversee all financial matters, including
the annual budgetary process, and develops policies and procedures related to fiscal and financial
matters.
The Investment Committee develops policies and procedures regarding investments and oversees
the investment of endowment funds.
The Audit Committee oversees the annual audit, recommends selection of the auditor for Board
approval and carries out other duties pertaining to audit matters.
The Academic Affairs Committee reviews and recommends for approval new academic programs,
improvements to existing programs and advises and assists the Board in matters related to faculty
and students.
The Development Committee develops fundraising strategies, oversees and coordinates fundraising
activities, keeps in communication with alumni, plans social events and functions and works closely
with the Marketing Committee in name branding.
The Strategic Planning Committee facilitates the development of long range planning, reviews and
recommends to the Board for approval the strategic plan and assists the Board in planning other
matters of strategic importance.
The faculty and staff work toward achieving objectives identified in the 2011-16 Strategic Plan which
details projects necessary to keep pace with best practices in a College setting, as well as to respond to
market demands and emerging needs in the College community. Faculty is encouraged to pursue
personal development, foster a scholarly environment and has a substantive voice in educational
matters (See Standard Five).
APPRAISAL
Strengths
Trustees are independent, selected and approved by the Board and serve a three-year term with
possibility of a second term. Board members who have served with distinction may serve as
emeritus trustees.
The Board is committee-driven with issues discussed and resolved in the committees and then taken
to the Board for discussion and final ratification.
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Committees of the Board include both Trustees and staff members and may also include outside
independent experts thus enhancing expertise and talent depth.
Board Briefings held prior to each officially scheduled Board meeting allow members of the staff or
faculty to brief the Trustees on matters of interest and importance to the College, and particularly
those that affect Trustee-set policies, thus fostering open communications and better understanding
between the Trustees and the College community.
The President communicates Board decision to the senior staff at the President’s Administrative
Council (PAC) meetings and the senior staff to the community.
Faculty and Staff have a voice in institutional governance through representation on Board
committees, through presentations at Board meetings, and through informal get-togethers. Over
the past year, significant effort led to creating a student leadership forum providing students
options and platforms for addressing student-generated concerns.
Concerns
Student involvement in governance matters has been weak.
Board selection and membership needs to be more strategic, with an eye toward identifying
potential board members with specific skills, corporate support and industry connections that would
benefit the College.
Board could be more active in facilitating appropriate influence between the College and external
parties, including fundraising activities.
Many issues confronted the Board over the past several years, but due to limited resources of time,
energy and money, not all could be solved immediately. The Board has, consequently, had to set
priorities for improvement and not all issues have been resolved thus far.
Projection
The installation of a new President has reinvigorated the community and strong collaboration
among constituents has set a strategic vision and plan for the College. A new strategic plan,
approved by the Board and the college community, projects financial stability, investments in
academics, infrastructure and student success.
The President will work with the Dean of Students to identify a sustainable mechanism for
appropriate student involvement in College governance.
The Governance Committee is working to establish formal processes for selecting and approving
Trustees to ensure balance in Board diversity, expertise and capacity.
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The Board will continue to seek new funding sources and to study the feasibility and timing of a
capital campaign.
The Board will formalize a periodic self-evaluation process to review effectiveness and commitment
to the College.
The President and the Strategic Planning Committee will work closely to gather, assess and prioritize
various potential options to strengthen and grow the College.
The President will continue to assess existing organizational and reporting structures to improve
communication, align administrative work with strategic objectives, and create an overall more
efficient organization.
INSTITUTIONAL EFFECTIVENESS
The College community understands that ultimate responsibility for governance rests in its governing
Board. The Board collaborates with the President, senior administrative and faculty leadership team to
chart strategic direction and then ensure that the College has or acquires the recourses to sustain its
mission and reach the strategic goals.
The Board depends upon the President for leadership, vision and strategic planning and delegate to the
President responsibility to manage operations. Budgets are developed by the administration with input
from the College community and the Board approves the budget and establishes guidelines for resource
allocation
in
line
with
strategic
priorities.
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